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Volunteer warden guidelines
1. Be part of the warden WhatsApp group
2. Walk their section twice a year, preferably more: a visit in early spring to check for winter damage and one during the late summer walking season. Also, a visit after storms to check for fallen trees would be good.
3. Leave a note on WhatsApp when they go on site and return, for H&S reasons.
4. Report any issues in their section, e.g. 
· Broken/damaged gates (kissing gates or otherwise), stiles, marker posts, footbridges, etc.
· Obstructions due to overgrown vegetation, fallen trees & such like.
· Missing, broken, worn or inadequate signage.
5. Carry out minor maintenance such as:
· Replace broken/missing roundels.
· Cut back overgrown vegetation, within reason, with hand tools.
· (Supplies of roundels, yellow tops and tools are available in a store in Beddgelert. Contact Roger Greenhalgh for details)
6. Carry out litter picking.
7. Report the need for placing / re-placing marker posts. Any such work should be done as a team, not individually, to carry the necessary equipment.
8. Arrange or join any group for seasonal tasks such as bracken bashing, litter-picking or similar.
9. Highlight any anomalies/errors in any instructions within the latest version of the guidebook & website.
10. Familiarise themselves with the ‘LIVE’ map maintained by David Jones to see where the trail signage is located. Advise David if any additional signage is placed, along with grid reference and photo.
11. Maintain a supply of Trail brochures and distribute them to appropriate locations, keeping the supply up to date.
12. Provide a short end of year report for inclusion in the Annual Report.

Communication is preferred by email or WhatsApp.
Wardens will be given access to Dropbox for information, where a spreadsheet of outstanding and ongoing actions is kept.
It is recognised that wardening is a voluntary activity, and some wardens will have more time than others. However, it is our long-term aim that the Trail becomes a National Trail, and wardens can be part of this ambition. To support wardens, we hope to recruit additional wardens so that the task becomes more of a social activity.
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