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LleCHI LleNI Community Grants Application Form
Application form for grants up to £1,000

For applications from £250 to £1,000 (a separate form is available for grants above £1,000)
Before submitting this application, please ensure that you take the following steps:
· [bookmark: _Hlk187306894]read the grant guidelines and terms and conditions which can be found on the website
· discuss your application in advance with; Lucy Thomas; llechi@gwynedd.llyw.cymru / 07785 469867
· sign the declaration on part 7 of this form.
Part 1: Your Details
	Name of organisation:
	Snowdonia Slate Trail Trust


	Contact address:
	Registered Address: 1 Hen Siop Upper Llandwrog Caernarfon LL54 7RE


	Postcode:
	LL54 7RE


	Email:
	info@snowdoniaslatetrial.org


	Name of main contact:
	Aled Owen


	Position within organisation:
	Treasurer


	Phone:
	07940 854773



Part 2: About Your Group or Organisation
Describe your organisation’s main purpose and regular activities – word count guidance 50-75 words
	1. The advancement of education for the public benefit in the unique slate heritage and culture of Snowdonia. 
2. The provision of facilities for recreation or other leisure time occupation for the public at large in the interests of social welfare by monitoring, managing and enhancing the Snowdonia Slate Trail long distance footpath.



	What type of group / association are you? (e.g. voluntary or community group, school, parish or town council, registered charity, limited company, social enterprise or other non-profit organisation, chapel or church group, private individual, other (please specify))


	Registered Charity 1182188




	If you are a Partnership please provide details of the Partnership and all those involved, including: organisation names, role in the project, contact names and contact details for each partner


	Dolbenmaen History Group
c/o Mark Rendell, Garreg Gron, Garndolbenmaen, Gwynedd LL51 9UQ 
Landline 01766 530824   markrendell@ymail.com   (History Group Founder)
Roger Greenhalgh 14 Glanllyn, Penrhyndeudraeth, Gwynedd LL48 6BS
07590 665218 greenhalgh.roger@icloud.com   (SST Digital Platform solutions architect)

	Name of group treasurer or the person responsible for finance

	Aled Owen 

	Does your group, organisation or lead partner have a bank account in its name which requires two signatories to authorise payment?

	Yes

	Does your organisation reclaim VAT?
	No

	Account name
	Snowdonia Slate Trail Trust

	Bank name and address
	Bank of Scotland

	Bank sort code
	80 22 60

	Bank account number
	18012262



Part 3: About Your Project
Name of your project
	Slate Roots: Exploring the Slate Heritage of the Dolbenmaen Community




Describe your proposed project and its core activities. (word count guidance max 200)
	The Snowdonia Slate Trail Trust is keen to encourage Trail walkers to explore further afield, not only to widen the awareness of our wonderful slate heritage but also to spread the economic benefits of the Trail. 

To that end, the Trust is partnering with the recently established Dolbenmaen History Group which meets monthly in Gardolbenmaen and also holds popular “Walk and Discover” walks throughout the locality. 

Dolbenmaen itself sits at the hub of the valleys of Cwm Pennant and Cwmystradllyn, and although always a sparsely populated area, its broad community includes the villages of Bryncir, Garndolbenmaen, Golan, Llanfihangel-y-Pennant, Penmorfa , Pentrefelin, Wern, Glan-dwyfach, and the hamlet of Prenteg. 

Each ofAll these locations villages has have had deep and varying influences and connections with both the local slate quarrying and finishing industries located in these valleys, and the transport infrastructure which interconnecteding them with nearby Porthmadog.  Dolbenmaen`s and Garndolbenmaen`s have clearly been communities whose historic relationships with the growing yet transient slate industry was myriad, as agents in the provision and engagement of workforce, supplies, recreation, religion and culture.

The recently established Dolbenmaen History Group now meets monthly in Gardolbenmaen and also holds popular “Walk and Discover” walks throughout the locality. The group now has a firm cohort of “anchor” members who have been actively involved in the scoping and co-design of activities and areas of focus. 

The group’s principal objective through this project is to establish a simple and sustainable platform on which to collate, display and disseminate its findings and insights, and which in turn will encourage growth and engagement in the group.


What will the benefits of the scheme be? You could think about the priority aims of this scheme which are listed in the grant guidelines and tell us which of these priorities your project will address and how (350 words max)
	The Snowdonia Slate Trail Trust recognises the importance of our unique slate heritage and also the economic benefits arising from walking the Trail, especially to those smaller, rural, former slate quarrying villages of north Gwynedd. It also recognises the potential for spreading the benefit to communities outwith the Trail, hence its partnership with Dolbenmaen History Group.

The group’s initial activities focused on both assuaging and feeding local interest in the origins and backstories of the many curious artefacts which are on the immediate doorstep. It soon became clear that such interest within the group is active rather than passive, and the regular turnout to the “Walk and Discover” sessions is also testament to the group’s traction in the locality. Each walk has had over 40 local attendees.

The group is primarily focused on building and enhancing that special sense of cynefin through appreciation and understanding of landscape and culture, and working to embed their findings visibly and accessibly. This is principally (but not exclusively) for the benefit of local residents and their generations ahead. 

As the group’s engagement surfaces artefacts and generates insights, then it is the intention that the group establishes some various forms of sustainable “repository” which allow easy access and dissemination, and serendipitous discovery by others!

The current project is focussed on discovery and collation. Even so, this should be achieved in such a way that its products are suitable foundations for wider access. Mid- to long term visions for consideration in subsequent phases might include production of a time-line mural; of information panels; of some simple interactive physical representation of key buildings; of QR-coded building/site plaques; and so forth. A key short term deliverable will be a regular newsletter (and corresponding archive) to keep participants up to date with past findings and forthcoming activities.

Here in Phase Zero we simply wish to establish:
· some consistent easy recording and dissemination practices;
· a reliable, sustainable, scalable, discoverable and accessible “home” for the group’s accessions and deliberations;
· a focal point for connecting with the group and the wider community.




Who will benefit from your project/activity? If your project will engage with any of our target audiences listed in our grant guidelines, please let us know here:
	The principal early beneficiaries of this project would be members of the Dolbenmaen community, through the initiatives of the History Group. Group events are intended to extend the reach of this group’s engagement wider through the Dolbenmaen community. The group is not exclusive to Dolbenmaen residents and through outreach and osmosis has attracted participants from neighbouring communities in Gwynedd.

Whilst the predominant focus of the History Group is local history, the inclusive nature of the regular “Walk and Discover” walks keep them principally at an easy/moderate pace and predominantly accessible, as it is recognised that they do have a social function. The exchange of insights and information through such walks and meetings is not the exclusive domain of the leader, but encouraged to arise through participants, many of whom have additional local knowledge, insights and connections.

Activities and insights from the group will be open to uptake by the local schools, whose engagement will be encouraged.

Artefacts and insights from the group will be collated into a shared repository platform currently operated by the Snowdonia Slate Trail Trust. Therefore, such information and materials have the potential capacity for wider dissemination through other Trust initiatives.

It may be that such oral, graphic, visual, physically and digitally captured histories do subsequently become available to interested visitors, but the group also recognises that the limited infrastructure of Cwm Pennant and Cwmystraddllyn are presently restrictive in respect adverse effects of increased tourist footfall. The immediate attention of the group is therefore on facilitating local awareness and cynefin-building and rather than generic visitor signposting.




How many people do you aim for the project to benefit?
	The Dolbenmaen History Group operates primarily for the benefit of the residents of and visitors to the community of Dolbenmaen (1,175 residents[footnoteRef:1]). The age demographics of the community are similar to those of Gwynedd in general, and a high proportion are Welsh speakers. 33% of the community, however, were born outside of Wales and thus are established incomers. These local population demographics accord on balance, anecdotally, with those of the Dolbenmaen History Group’s membership and attendees. [1:  https://www.gwynedd.llyw.cymru/en/Council/Documents---Council/Key-statistics-and-data/Census-2021/Dolbenmaen-S.pdf ] 




Explain the need or demand for your project, and why funding is required now (max 200 words).
	Given the benefits previously outlined, the Snowdonia Slate Trail Trust recognises the need to work in partnership with local communities to maximise those benefits.

The Dolbenmaen History Group is in its relative infancy. It covers its current meagre costs through voluntary subscription of its members and walk participants., As such, itand has yet to accrue any substantive balance. Such subscriptions cover the use of the village hall and a token honorarium offered to visiting walk leaders/speakers.

The group now has a clear vision of future events and community engagements, each of which will involve the production of various publicity materials and meeting/workshop consumables.

Wherever possible the group will draw on the expertise and skills of its members to generate professional quality outputs.  For the generation of some bilingual materials, for some illustration and cartographic materials and services, and possibly for some digital-rights clearance, the group is also keenneeds to retain a small contingency to facilitate use of such professional services.

The capture and consolidation of its findings by building and maintaining what amounts to a “resource bank” is a critical activity. For this tTo start off onbe an effective and sustainable basis, the short engagement ofengaging professionals expertise is considered towill be valuable. The group has also been offered the facility to make shared usagee of the digital repository platform recently assembled by the Snowdonia Slate Trail Trust to independently facilitate a Schools Resource creation project, which was grant aided by the Ashley Family Foundation. The group is keen to contribute to cost-sharing for the above digitalthis platform, to achieve the benefit of economy of scale and shared expertise in its deployment and use, and to make use of short training and professional service interventions in putting this in place.





Does your project meet the following Welsh language criteria?
	

	Yes
	No 

	Any face-to-face services or activities involving the public will be available through the medium of Welsh and English
	Yes
	

	The printed and/or digital material produced will be fully bilingual (this includes leaflets, brochures, web pages, signs, posters, marketing materials, publicity and display).
	Yes
	

	If not, please outline below how you’ll use the grant to ensure a bilingual service to the public? This can include your group’s phone and/or face-to-face services (and meetings), printed information, signs and web pages.

	







	Part 5: Managing Your Project



	Proposed project start date (month / year):
	May 2025

	Project duration:
	12 months

	Proposed date of termination of project
(month / year):
	April 2026



Project legacy
	How do you plan to record, share, archive or maintain what you will be doing as part of your project? (max 150 words)

	A large-scale wall-mounted custom Ordnance Survey map will be provided in prominent view in the Garndolbenmaen Village Hall/Community Centre
This map will be annotated with locations of artefacts of historical interest, with thumbnail photos and short descriptions alongside, each of which carries a QR code and short URL to fuller detail held online.
Detailed descriptions and illustrations will be compiled and maintained in a publicly accessible archive at https://hanesdolbenmaen.substack.com/ which the links and QR codes refer to.
This Substack archive also forms the basis for the regular History Group newsletter.
A resource repository for compiling materials for the Dolbenmaen History Group will be maintained at https://resources.snowdoniaslatetrail.info/play.php?template_id=6#page1
The longevity of both the above online resources will be dependant on the continuity of the shared digital resource platform first initiated by the Snowdonia Slate Trail Trust.



Part 6: Project Costs
How much will it cost to deliver your project? Please list below all expenditure (capital and revenue) that will occur in your project.
Please refer to the Guidelines for Applicants document to ensure your costs are eligible for funding.

	Type of resource. 
Choose the following:
· Labour
· Professional fees
· Equipment and materials
· Transport and accommodation
	Description
Where applicable, please provide quotes / cost explanation.
	Cost (£)
(only include VAT if you are unable to reclaim VAT)

	· Professional fees

	Contribution to digital platform shared costs
Training & support with digital platform
	£100

£250

	· Equipment and materials

	Supply & fit wall-mounted custom OS map
Printing consumables
	£350-

£200

	· Transport and accommodation

	Usage of community electric vehicle for “Walk & Explore” accessibility
	£100

	Total:
	
	£1,000



Please provide details of project income. This can consist of other grants, community fundraising, your group’s reserves, and in-kind contributions (including volunteer hours - for further details on the value of volunteer hours please see the grant guidelines). This is the match funding contribution you already have or will receive to help cover your project costs. If your match funding is currently unsecured, please indicate how and by when you expect to secure this funding.
	Funding Source
	Secured Y/N? Please give details
	Value (£)

	24 x 2 x 3 person hours of skilled volunteering @ £15/hr

	Yes. Group leaders/co-ordinators at 12 group meetings & 12 walks
	£2,160

	Pre-paid overheads for digital platform

	Yes. Platform component services prepaid for 12 months, as a legacy from the Ninevah Trust and Gaynor Cemlyn Jones Trust funded Ashley Family Foundation project of the Snowdonia Slate Trail Trust
	£1,500

	Total:
	
	£3,660



	If the total project cost is higher than the amount applied for from this fund, please explain how you will fund the remaining costs.


	




Part 7: Signature and Declaration (to be signed once all other parts of the form have been completed)
I declare that the information on this application form is correct and that we as a group agree to accept the conditions on which the LleCHI LleNI grants are awarded by Cyngor Gwynedd (see grant guidelines and terms and conditions for more information)
	Signature of main contact
	


	Name of second contact (printed)  
At least one of the signatories must be an officer on the Management Committee.

	Roger Greenhalgh (Snowdonia Slate Trail Trustee)

	Signature

	[image: A close up of a name

AI-generated content may be incorrect.]

	Date

	



Part 8 - CHECKLIST
Please go through the following checklist to ensure that you have enclosed all the information you need to make an application. Applications will not be considered if incomplete.
· A completed LleCHI LleNI grant application form that is signed and dated by an appropriate person.
· Most recent set of accounts or records of expenditure. (If you are a new organisation then a letter from your bank giving your organisation’s name and account number).
· Any necessary written permission required from land/building owner(s) if your application concerns land or buildings.
· Copy of planning permission and/or building regulations or a statement regarding the planning permission if your application concerns land or buildings.
· Child protection policy (if applicable)
· Vulnerable adults’ policy (if applicable).
· Evidence of appropriate disclosure within Disclosure and Barring Service (previously known as CRB) e.g. Name, disclosure number and date. Do not send the DBS (CRB) checks themselves. Please note that this is a legal requirement if your organisation works with children or vulnerable adults within regulated activity. See www.homeoffice.gov.uk for guidance.
· Any other information regarding the proposed project you feel will support what you have included in your application form.

[bookmark: _Hlk187307014]RETURN THIS FORM TO: Cistgwynedd@gwynedd.llyw.cymru

Any personal information collected will be used solely for the purposes of administering the grant. It will not be shared outside Cyngor Gwynedd. For further information about your rights under data protection legislation, please visit the Privacy Declarations section on the Council’s website
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