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Snowdonia Slate Trail
AGM 2018

11 November 2018
Minutes
In attendance: Paul Bridges, Joan Cutting, Graham Fitch, Dorothy Howarth, David Jones, Aled Owen, Chris Perry, Brian Ruddin, 
1. Nomination of chair

a. Joan volunteered to be chair

2. Apologies for absence
a. Charlie Emms, Owain Thomas (Snowdonia Society)

3. Approval of memorandum and articles

a. Approved
4. Election of Trustees
a. Paul Bridges, Joan Cutting, Dorothy Howarth, Aled Owen and Chris Perry were elected unopposed 
5. Election of treasurer and secretary

a. Aled volunteered to be Treasurer and Paul took on the secretary role on the basis that it only involved organising the occasional meeting
6. Financial report and presentation of accounts
a. Aled reported £2802 in unrestricted funds and £2460 allocated to website maintenance.

b. Expenditure was limited to £151 for insurance

c. About £4660 is to come from Cwm Community Action Group for footpath development
7. Nomination of auditor/ account checker

a. Brian said he would ask his wife, Lisa, provided the job was not too onerous

8. Liability insurance

a. We have liability insurance. If anyone wants to see it, contact Aled.
9. Application for charitable status

a. It was agreed that this was worthwhile to allow futre grant applications and retrieving Gift Aid

10. Friends of Snowdonia Slate Trail

a. It was agreed to split the website into charitable/non-charitable and persuade Creativity Jones to be the nominal owner of the non-charitable site

11. Feedback from wardens

a. David has been doing detailed checks of his section, including cutting back undergrowth and litter picking. He submits detailed reports to Aled and Chris
b. Brian, likewise has been doing checks and maintenance, and asked for some more roundels. Chris will check with all wardens on the roundel situation and, if necessary, we will have to order more (Action: Chris, wardens and Aled)
c. Graham suggested a system of recording footpath checks. Graham will email a suggested format to Chris to adapt as appropriate (Action: Chris and Graham)
d. Brian though we should make roundels available for purchase…and mugs…and coasters

12. Developments
a. Dealing with maintenance issues

i. Discussed in above item

b. Footpath improvements

i. Aled reported that NRW had carried out major improvements in the woods above Cwm Penmachno

ii. Also, NRW has let a contract for clearing fallen trees in Rhyd Ddu

iii. NRW are progressing a formal agreement with SST so that the path can be maintained during forestry operations, etc.

iv. Aled is trying to see whether the landowner of the path approaching the waterworks above Llan Ffestiniog might be interested in improving the path over the very boggy area.

c. Brochure distribution

i. It was agreed that Aled would prepare a sheet of brochure distribution points and allocate trustees to check up on brochure requirements and put it on Dropbox for comments (Action: Aled)
d. Upkeep of website

i. The website is complete but the app is taking time.

ii. Paul noted that if the SST was on the OS map, the OS app would be a better alternative. Aled will progress this with OS and the County Councils who need to approve the path`s inclusion on the OS mapping. (Action: Aled)
e. Facebook and Twitter

i. Dorothy reported nearly 700 followers on Twitter.

ii. Aled said that there were over 1000 followers on Facebook

iii. Chris will contact Aled to set up an Instagram account and link it to Facebook (Action: Aled and Chris)
f. Passport scheme and medals

i. Joan said that take up was quite slow and we needed to make it clear that passports would be returned along with medals.  Aled will change the wording on the website (Action: Aled)
ii. David noted that Antur Waunfawr could not find their stamp (Action: Joan)
iii. It was agreed that if it was financially worthwhile, walkers could purchase a medal without using the passports.
g. Book sales

i. Aled said that these were going well and we may need a second edition next year, in which case, Aled will contact wardens to do a detailed check of the instructions over their section (Action: Aled)
ii. Paul suggested adding a Paypal facility on the website to make purchase easier.  He will send details to Aled (Action: Paul)
h. Start and end features

i. Aled is looking at a feature and interpretative board at start and end. He is awaiting landowner consent before doing anything else.

ii. Chris said he knew of someone who built replica quarry trucks and will contact Aled with details (Action: Aled and Chris)
i. Ultra marathon

i. This is on the w/e of Feb 22nd 2019.  Aled will contact local businesses to advise them.

ii. Paul suggested that they be encouraged to Like SST on Facebook, then they will get to know of any future events automatically. (Action: Aled)
j. HF Holidays

i. Aled advised that HF Holidays will be doing two SST holidays based at their Beddgelert house in 2020

ii. Brian said that Contour are doing organised accommodation ad baggage handling tours.  Aled will contact them to add them to the website (Action: Aled)
k. Project with Wales` National Bard

i. The bard wants to make a “series” on the SST.  Early days
13. AOB

a. It was agreed to send in comments to SNP on the planning application for a hydro scheme at Cwm Cynfal as put down by Aled

14. Next meeting
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